
7th April 2022

Dear Parents/Carers

RE: ‘Soft Opening’ at the start of the school day

I am writing to inform you of some exciting changes we are going to be making when we return after the Easter
holidays. As a school we feel that getting the start of the day right is paramount to the wellbeing of our
children; it can have a substantial impact on the rest of the day, be it positive or negative. Children thrive in all
aspects of learning and behaviour when the day starts well.

Studies show that schools with a ‘soft opening’ approach to the start of the day benefit children greatly.  Our
new morning routine will give children more time to hang up their coats and go to the toilet before the day
begins. Entering the school will be calmer and children will have the opportunity to settle into school before
starting their lessons. It will also give staff more time to address any problems a child may have to ensure they
are in the best frame of mind.

Therefore as of Wednesday 27th April, when the children return for the start of the summer term, all
staff will be warmly greeting the children into school from 08:45. This is how it will look:-

1. At 8:45, the school gates and the school doors will be opened.
2. At the school gates, children and parents will be warmly greeted by either a member of the SLT, EWO

and caretaker at the gates. This will be a time for parents/carers to pass on any messages they wish
the children’s class teacher needs to know about.

3. Children will arrive anytime between 08:45 and 08:57 and will go straight into the school through their
year group entrance where they will again be warmly greeted.

4. Parents are asked to stay within the marked area (which you will see on the first day back).  This is to
prevent a bottle neck forming at the doors. Staff also need to have a clear view of the children as they
arrive.

5. At 08:57, the school gates will be closed and locked. This is to ensure that all children arriving before
this time are in class and ready to learn for 9am.

Therefore, it is extremely important to arrive between 08:45 and 08:57. Any child arriving after
this time will need to report to the office.

6. Once inside the school children can take their coats off, go to the toilet or straight to their classrooms.
More teaching assistants will be in corridors to warmly greet the children.

7. This will be a time for pupils who need extra support or are upset about something will have the
opportunity to speak to a member of staff.



8. On arrival to the classroom children will be warmly met by their class teacher at the classroom door.
Again this is another opportunity for children who need extra support or are upset about something to
talk to a member of staff.

9. Once in the classroom there will be a short, calm task for the children to do before lessons start at 9am.
10. The school gates will be locked at 08:57 anyone arriving after this time will go to the office. Therefore, it

is extremely important to arrive between 08:45 and 08:57.

Children will not have to wear sand shoes indoors so there won’t be any change in footwear at this
time. Only, in extreme weather conditions when children are coming in with muddy shoes we may need to ask
some children to bring a spare pair to change into.  This will be communicated as and when necessary.

Parents can always email the school if they require messages to be passed on to the class teacher or to
request a teacher to call. Teachers will always respond back at the earliest convenient time, usually at the end
of the school day.  Any face to face meetings with the class teacher or a member of the Senior Leadership
Team can be arranged by telephone appointment.  We would always aim to arrange the meetings to take
place within 48 hours where possible.

I do hope you are as excited as we are about these new changes.  We have seen it work really well in other
schools with great benefits for parents, staff and more importantly the children.  If you would like any further
details please do not hesitate to contact me.

Yours Sincerely,

Mrs S Chadburn

Head of School


